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SUBJECT: FOOD CORPS PROPOSAL 
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1 . FOLLOWING REPRESENTS VIEWS OF ADO AND PEACE CORPS/NIAMEY. 
POST APPLAUDS REALISTIC, THOROUGH AND CANDID RESPONSES 
CONTAINED REFTELS B AND C. BELIEVE COMPLICATIONS CITED 
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REFTELS IN CREATING NEW FOOD CORPS MAY OUTWEIGH THE 
ADVANTAGES. IN PARTICULAR, LIKELIHOOD OF OBTAINING LOCAL 
VOLUNTEERS FOR PROGRAM IN NIGER IS VERY SLIM. GIVEN 
PAUCITY OF TECHNICALLY QUALIFIED NIGERIENS AND THE 
INCREASING DEMAND FOR THOSE WHO ARE AVAILABLE TO 
SERVE IN REGULAR POSITIONS COVERING THE VERY AREAS 
THAT WOULD BE ADDRESSED BY FOOD CORPS. 
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2. THE VARIETY OF EXISTING OFFICIAL AND PRIVATE 
DONOR PROGRAMS, WHICH RUN THE GAMUT FROM PROVIDING 

(A) PURELY HIGH-LEVEL TECHNICAL EXPERTISE, TO 

(B) A MIXTURE OF HIGH-LEVEL AS WELL AS VOLUNTEER 
AND EX- VOLUNTEER PERSONNEL, TO (C) PURELY VOLUNTEER 
ASSISTANCE, APPEAR TO OFFER SUFFICIENTLY FLEXIBLE 
VEHICLES FOR SUPPORTING HOST COUNTRY EFFORTS AND 
TECHNICIANS AND MEETING THE GOALS ESPOUSED FOR THE 
FOOD CORPS. IT IS NOTED THAT THE PROGRAMS OF THE 
ENTIRE DONOR COMMUNITY ARE ALREADY TARGETED AT THOSE 
AREAS OF CONCERN DELINEATED IN PARA 1, REF (A) AND 

IT IS NOT CLEAR HOW THE STABLISHMENT OF A SEPARATE 
FOOD CORPS WOULD STRENGTHEN THESE PROGRAMS. IN FACT, 
INTEGRATING A NEW BUREAUCRACY AND CORPS OF VOLUNTEERS 
INTO EXISITING REGIONAL, HOST COUNTRY AND DONOR STRUCTURES 
WOULD PROBABLY PROVE EXTREMELY DIFFICULT. 

3. AN ALTERNATIVE APPROACH WHICH COULD AVOID ABOVE 
PROBLEMS WOULD BE TO PROVIDE ADDITIONAL FUNDS, AS 
NEEDED, THROUGH THE OPG AND/OR OTHER MECHANISMS, TO 
EXISTING VOLUNTEER GROUPS WHICH HAVE SOLID TRACK 
RECORDS AND ARE PREPARED TO UNDERTAKE ACTIVITES 

OF THE TYPE PROPOSED FOR FOOD COPRS. ELIGIBLE 
RECIPIENT ORGANIZATIONS COULD INCLUDE LDC AND 
DC VOLUNTEER GROUPS, PUBLIC AS WELL AS PRIVATE. 
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4. REGRET DELAYED RESPONSE REF (A). 
DECONTROL DECEMBER 31, 1978.JAMES 
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